“This is so exciting. God
is ready to explode out
of this church! | can't
wait to hear people’s
stories.”

“Every person in our
congregation will
discover we are all
doing ministry.”

“We do ministry every
time we care,
welcome, and affirm
someone.”

“ALL IN training adds
skills and knowledge to
help us be even better

at it!”
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LOVE

In the church...
We preach it. We teach it. We sing it.

BUT, ARE WE LEARNING TO LIVE IT?

Above all, love each oth , ter 4:8 Let us love one
another, for love com om God. — 1 Joh™&/ Love never fails. 1

Corinthians — 13:8 There is no other commandment greater than

these. — Mark12: ves other fulfilled the law —
Romans 13:8. love one 1 John 4:11

on Iove ns 3:14. Do
everything in : e b ause he first
loved us. — 1 mch other as |
have loved yRELATl@NAhNMm bS]TvRYmmandment

that you love one another. Just as | have loved you, you also
should love one anotfgg By this everyonegl know that you are
my disciples, if you have other. — John 13:34:35

IS ABOUT

LEARNING SKILLS FOR
LIVING LOVE

Relationship Skills
Listening Skills
Noticing Needs Skills
Helping Skills
Affirming Skills
Welcoming and Inviting Skills
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And over all

Want a relevant church?
Make people relevant!
Equipping them with relational skills
for loving every neighbor.


http://www.peerministry.org
mailto:peermin@peerministry.org

We call it ALL IN because every member can learn these skills,
and will use them in every relationship.

WHAT IS THIS?
Traditionally, the church does a great job answering the WHATs and WHYs of faith.
ALL IN adds the HOWs—opractical relational skills that help people live their faith every day.

It's more than a one-time event. ALL IN begins with a training experience and launches an ongoing
commitment to equip and encourage every member to live out their faith in every relationship.

Through listening, caring, and welcoming, relational connections become ministry connections—
real opportunities to love every neighbor, both inside and outside the church.

THE ALL IN EXPERIENCE
B> Pre-Zoom with Key Leaders

An opportunity to understand the vision, prepare your team, and ask questions.
> On-Site Training Experience

A dynamic, hands-on relational skills workshop.
P Post-Coaching Zooms (2-3 Sessions)

Ongoing support with key facilitators to expand and sustain the learning.

SUGGESTED TRAINING SCHEDULE

P ) 8:30 am - 2:00 pm
e At least two or more people from every program and leadership group.
e All staff.
e All evangelism and outreach leaders.

e Anyone and everyone who wants to grow in relational ministry!
P () 2pm-4:30pm
- For key facilitators who will carry the work forward in various settings
SUNDAY OPTION

B> Preaching or teaching opportunity to reinforce the ALL IN message

WHAT TO EXPECT AT THE TRAINING

No smoke machines. No laser lights. No lectures or PowerPoint.

Just real people, casual clothes, and a circle of chairs.
Expect creative learning, lively discussion, and hands-on practice of relational skills

RESULTS!
B People Invite Others
Adults gain the confidence and language to invite others to their church.
P Relationships Deepen
With better listening skills and genuine curiosity, connections grow stronger.
2 Young People Feel Valued
As adults learn to notice and affirm, young people feel seen and needed.
Ministry Moves Beyond the Church Walls

Your Church Gains a Reputation for Hospitality

Members develop the skills to truly welcome others.
Faith Is Passed On Through Relationships

Relational connections become central to faith formation.
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Relational skills extend into everyday life—impacting family, neighbors, coworkers, and mors

“This is about ministry
development for a
lifetime, not ending
with a program but

continuing shaping a
ministry understood

every day in our
churches and in our
everyday life.”

“I see this being used
almost everywhere in
the congregation -
repeatedly, so that
people experience it
over and over.”

“| really appreciate the
way the sessions are
outlined with options

for teaching it in one
session or including
exercises individually
in a variety of
settings.”

“People will now
recognize, receive and
respond to God in all
facets of daily living.”

“Let us go and do
likewise”
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